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Charlotte-Mecklenburg
Historic Landmarks Commission

Historic Landmarks Department  – November 10, 2025

Landmark 
Cl -half mile north of the main entrance to 

Johnson C. Smith University, was for many years the leading private black social club in the Southeast, 
and one of the largest of its kind on the East Coast  

 
University. 

Started in 1944 in a house built in the 1910s, the club took on its present appearance in the early 1950s.

The original owner, "Jimmie" McKee (1913-  
. T among the most 

. T  
 

in Mecklenburg County -Square single-family house. HLC Survey Report, 
8/1985.

  
The proposed project would have two phases:

1.
2. ‘quasi-replica’ Excelsior Club building. The proposed building is not an

exact however, it features prominent design details from the
ing

entry.

: 1) aive the 365-
3) pprove the new building.

Exhibits presented to and considered by the Commission

Exhibit A – Context Map
Exhibit B – 

Landmark Name:  The Excelsior Club
Landmark Address:
City State Zip:  
Applicant Name: Shawn Kennedy
Item: HLC522
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Exhibit C – Proposed Plans 

 

The HLC has acknowledged the need to 
uses while retaining the property’s historic character under the Secretary of the Interior’s Standards for 

.  

applicable 
fact  in bold and italicized: 

 
 use for a property 

 
historical, cultural, or architectural values. 

1. e that requires minimal
 and its site and environment. Given the

ex he  
  C ,

and .

2. The historic character of a property shall be retained and preserved. The removal of historic
 characterize a property shall be avoided. The

 .
  is .

3.  use. Changes that
create a false sense of historical development, such as adding conjectural features or architectural
elements from other buildings, shall not be undertaken. 

 re es   
 

4.  
own right shall be retained and preserved. 

5.  
characterize a historic property shall be preserved. preserve the 

. 

6.  the severity of
 new feature shall match the old in

design, color, texture, and other visual 
missing features  The

’s  
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7.  to historic materials shall 
not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the 
gentlest means possible.  

 
8.  and preserved. If such 

 shall be undertaken.  
 
9.  historic materials that 

characterize the property. The new work shall be 
with the massing, size, scale, and architectural features to protect the historic integrity of the 
property and its environment. 

    
 , 

  
 
10.  undertaken in such a 

 and integrity of the historic property and its 
environment would be unimpaired. 
The    

 and . 
 

 
 

, and overall exterior appearance, 
, if 

necessary. The new building is not a replica but takes design cues from the Excelsior Club building and is 
comparable in its size, scale massing, materials and design. 
 

County building permits are 
issued. 
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Exhibit A 

Polaris 3G Map – 
Date Printed: 10/29/25 1:35 PM  
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-Square House, c. 1910s 
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Exhibit B
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Second Level 
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As  of 11/3/2025 
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Exhibit C 

Proposed Plans 



REIMAGINING A CULTURAL LANDMARK
THE EXCELSIOR

PRESENTED BY



DEVELOPMENT TEAM

Shawn Kennedy
FOUNDER, KENNEDY PROPERTY & DEVELOPMENT

Shawn Kennedy is a real estate investor and entrepreneur with a passion for community
uplift. He leads Kennedy Property & Development, a firm dedicated to delivering affordable
and workforce housing across North and South Carolina—including in Charlotte, Statesville,
and Myrtle Beach. Shawn brings a mission-driven focus to real estate development, 
prioritizing access, equity, and long-term community benefit.

Tim Sittema
MANAGING PARTNER, CROSLAND SOUTHEAST

Tim Sittema brings over 40 years of real estate development and capital 
markets experience to this initiative. As Managing Partner at Crosland 
Southeast, he has led transformative projects throughout the Southeast and 
Rocky Mountain regions. Tim also serves as Founder and Board Chair for 
Freedom Communities, a nonprofit working to dent generational poverty in 
West Charlotte, and 12-year board member of Project 658, a nonprofit primarily 
serving the immigrant community in East Charlotte, exemplifying his commitment
to place-based philanthropy and inclusive growth.
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Aerial View of the Existing Site Conditions.



Existing Site Plan
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GROUND FLOOR NET LEASABLE AREA  2,500 SF
GROUND FLOOR GROSS AREA   3,414 SF
GROUND FLOOR OUTDOOR PATIO  1,072 SF
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BUILDING ELEVATIONS

FRONT ELEVATION - BEATTIES FORD ROAD SIDE
SCALE: 1/8”= 1’-0”A201
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BACK ELEVATION - PARKING LOT SIDE
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STUCCO | COLOR: WHITE | FINISH TEXTURE TBD.

GLASS BLOCK | COLOR: TBD

FINISHED STRUCTURAL STEEL | COLOR: TBD

RAILING | GLASS PANELS

PERFORATED METAL SCREEN, ILLUMINATED

METAL COPING | COLOR: TBD

METAL WRAP FOR ENTRANCE CANOPY | COLOR: TBD

ILLUMINATED EXCELSIOR SIGN | COLOR: TBD

PAINTED EXCELSIOR SIGN

WATERPROOF RETRACTABLE FABRIC SHADE CANOPY | COLOR: WHITE

MURAL* | TO BE DESIGNED BY ARTIST IN COLLABORATION WITH ARCHITECT 

* Mural shown on the elevations is an example for illustrative purposes only to indicate where the mural is to be located.
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