
ADVISORY BOARD 
PRIORITIES



PURPOSE

The Mecklenburg County Board of Commissioners
wants to hear feedback from the advisory boards, 
and we are requesting your assistance to gather 
priorities from your board. 
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1.
PRIORITY 
QUESTIONNAIRE
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Questionnaire link will be sent to all advisory 
board staff contacts. Staff contacts will share 
questionnaire with the chair and facilitate 
process to receive single response from the 
board. 



2.
RESULTS
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Responses will be due to OMB by December 
12 and will be shared with the Board of 
County Commissioners at the annual Board 
Retreat scheduled for January 29-31, 2026. 
Board chairs will have the opportunity to 
present identified priorities to the Board of 
County Commissioners upon request.



PRIORITY QUESTIONNAIRE KEY 
POINTS
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1. Advisory board priorities should be reflective only of the 
responsibilities of the board. 

2. Priorities should be reflective of the board as a whole, not only of 
the chair or individual members.

3. Staff and chair should facilitate process to receive input from 
entire board; however, the response is not required to be an official 
action of the board.

4. Only one response is expected per board.



QUESTIONNAIRE 
OVERVIEW
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THANKS!
Any questions?
Please contact Laura McBryde at 
Laura.McBryde@MeckNC.gov and Lyden Williams at 
Lyden.Williams@MeckNC.gov. After November 21, Lyden will 
be the primary contact.
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