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Staff Report and Comments 
First Baptist Church 
318 North Tryon Street, Charlotte  
Application for COA HLC333 
 
Exhibits presented to and considered by the Commission:  
 

Exhibit A – Project description 
 

Renovation of the church sanctuary and educational building. 
Demolition of non-designated additions to the church. 
Construction of a connector building on the south side of the historic building and 
courtyards around the historic building. 
 
Exhibit B – Map 
  
Exhibit C - Project Plans 

 
Based upon the information presented in the application, staff offers the 
following suggested findings of fact: 
 

1. The HLC has acknowledged the need to alter or add to a historic property to 
meet continuing or new uses while retaining the property’s historic character. 

2. The proposed plan meets HLC Standards 2 and 5 as additions that have 
obscured portions of the exterior of the building will be demolished. 

3. The proposed plan meets HLC Standards 2 and 5 as original materials are being 
preserved, repaired, or replaced with materials that match the original. 

4. The proposed plan meets HLC Standards 2 and 5 as proposed new elements 
are designed to have minimal physical and visual effect on the historic building.  

5. The proposed alterations to the interior will generally have little impact to the 
original interior architecture and are in accord with HLC Standards 2 and 5. 

6. The proposed new exterior and interior features could be removed in the future 
without compromising the historic character of the property in accordance with 
HLC Standard 10. 
 

Staff suggests that the Commission approve the application as presented. 
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THE STANDARDS 

Rehabilitation is defined as the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving 
those portions or features which convey its historical, cultural, or architectural 
values. 

1. A property shall be used for its historic purpose or be placed in a new use 
that requires minimal change to the defining characteristics of the building 
and its site and environment. 

2. The historic character of a property shall be retained and preserved. The 
removal of historic materials or alteration of features and spaces that 
characterize a property shall be avoided. 

3. Each property shall be recognized as a physical record of its time, place, and 
use. Changes that create a false sense of historical development, such as 
adding conjectural features or architectural elements from other buildings, 
shall not be undertaken. 

4. Most properties change over time; those changes that have acquired historic 
significance in their own right shall be retained and preserved. 

5. Distinctive features, finishes, and construction techniques or examples of 
craftsmanship that characterize a historic property shall be preserved. 

6. Deteriorated historic features shall be repaired rather than replaced. Where 
the severity of deterioration requires replacement of a distinctive feature, the 
new feature shall match the old in design, color, texture, and other visual 
qualities and, where possible, materials. Replacement of missing features 
shall be substantiated by documentary, physical, or pictorial evidence. 

7. Chemical or physical treatments, such as sandblasting, that cause damage 
to historic materials shall not be used. The surface cleaning of structures, if 
appropriate, shall be undertaken using the gentlest means possible. 

8. Significant archeological resources affected by a project shall be protected 
and preserved. If such resources must be disturbed, mitigation measures 
shall be undertaken. 

9. New additions, alterations, or related new construction shall not destroy 
historic materials that characterize the property. The new work shall be 
differentiated from the old and shall be compatible with the massing, size, 
scale, and architectural features to protect the historic integrity of the 
property and its environment. 

10. Alterations, new additions, and adjacent or related new construction shall be 
undertaken in such a manner that if removed in the future, the essential form 
and integrity of the historic property and its environment would be 
unimpaired. 
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REDEVELOPMENT of SPIRIT SQUARE
and CONNECTION to NEW MAIN LIBRARY

HISTORIC LANDMARKS COMMISSION

August 14, 2023

FIRST BAPTIST CHURCH



NEW MAIN LIBRARY + EXISTING THEATERSEXISTING MAIN LIBRARY + EXISTING SPIRIT SQUARE
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1908 – New Byzantine-style
Church constructed on Tryon St. &
Garland Court blending with the 

Carnegie library.
Architect - James M. McMichael. 

Building opens May 1909.

1923 – Educational Building
addition completed.

Architect - James M. McMichael

Potential Infill
Development

within block and
on adjacent block 
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New Main Library

OVERALL SITE DEVELOPMENT
Potential Infill
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within block and
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ACCESSIBLE STAFF / VOLUNTEER / PERFORMER SPACES4

4

4

3

12

NEW THEATER ENTRANCES



NOT
FOR

CON
STR

UCT
ION

CONNECT TO NEW MAIN
LIBRARY FOR SUPPORT SPACES
& ENTRANCES INTO THEATERS

1

1
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REPAIR / RESTORE DAMAGED
FACADE AFTER DEMOLITION

2
REPAIR INTERIOR / EXTERIOR
ITEMS IN DISREPAIR3

4

PROVIDE EXIT TO GRADE4

PRIMARY GOALS FOR THE
RENOVATION OF SPIRIT SQUARE:

2

MODERNIZE MEP EQUIP & STRUCT
REPAIRS AS NEEDED55

- REPLACE 40 YR+ SEATING

- REPLACE THRUST STAGE TO
  INDUSTRY STANDARDS

- REPAIR / UPDATE LIGHTING AND
  RIGGING AS NEEDED

- REPLACE FINISHES

PROVIDE ACCESSIBLITY WHEN
POSSIBLE

10

6
1908

1923

PROVIDE LOADING FOR NEW
MAIN LIBRARY AND SPIRIT
SQUARE

7

7

7

 DEMOLISHED SPIRIT SQUARE
 ADDITIONS & SERVICE ALLEY

8 THEATER UPGRADES:

8

8

POTENTIAL INFILL
DEVELOPMENT

POTENTIAL INFILL
DEVELOPMENT

DUCKWORTHS

SITE PLAN

NEW MAIN
LIBRARY

McGLOHON
THEATER

DUKE ENERGY
THEATER
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LIBRARY & THEATER PATRON
RESTROOMS

NEW McGLOHON ACCESSIBLE
SEATS

1

ELEVATOR CAB / CONTROLS
UPDATED TO COMPLY WITH ADA

2

3
NEW ACCESSIBLE RESTROOM4

5

NEW ACCESSIBLE VOLUNTEER /
STAFF SPACE

6

CONNECTION TO NEW MAIN FOR
ACCESSIBLE RESTROOMS, WATER
FOUNTAINS, ETC.

7

EXIT ONLY - STAIR EXITS TO GRADE

EXIT ONLY - NEW ACCESSIBLE
EXIT

EXIT ONLY - HISTORIC ENTRY / EXIT

ACCESSIBLITY
IMPROVEMENTS:

- ACCESSIBLE ENTRANCES TO THEATERS

- ACCESSIBLE EXITS FROM THEATERS

- UPGRADE ELEVATOR CAB / CONTROLS

- ACCESSIBLE PERFORMER DRESSING ROOMS AND

BATHROOM FACILITIES

- ACCESSIBLE STAFF SPACES

- NEW DOOR HARDWARE AND SIGNAGE

- NEW ACCESSIBLE RESTROOMS ON MULTIPLE
LEVELS

- NEW ACCESSIBLE WATER FOUNTAINS

DUKE ENERGY ACCESSIBLE
SEATS 5 SEATS (176 TOTAL SEATS)

BUILD UP EXISTING FLOOR
ELEVATIONS TO MAKE LEVEL

8

9

REPLACE STAGE THRUST10

11 REPLACE FLOOR STRUCTURE WHERE 1978
STAIRS ARE REMOVED

12 PLASTER REPAIRS THROUGHOUT
SPACE

13 REMOVAL OF ELEVATED
FLOORS ADDED IN 1989

14 ROTATE DUKE ENERGY THEATER
SEATING & ADD NEW CONTROL
BOOTH AT BALCONY

15 NEW MAIN ENTRY INTO
DUKE ENERGY THEATER

16 NEW MAIN ENTRY INTO
McGLOHON THEATER

17 RECONFIGURED McG TH LOADING
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18 TICKETING AND INFORMATION

19

18

19

19

LEGEND:

MAIN ENTRANCE

1

8

NEW LOADING DOCK W/ ACCESS TO
ELEVATOR

5

NEW ACCESSIBLE RAMPED EXIT

5

RENOVATION NEW MAIN

RENOVATION NEW MAIN

LEVEL 1 - FLOOR PLAN
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A -  VIEW FROM 6TH STREET

B - VIEW FROM DISCOVERY PLACE

B
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CONNECTION TO NEW MAIN LIBRARY
A

A - SECTION THRU McG ENTRY

ELEVATION FACING NEW MAIN LIBRARY
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A -  VIEW OF McGLOHON THEATER ENTRY FROM LOBBY

B - VIEW OF McGLOHON THEATER ENTRY FROM LOBBY

B
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McGLOHON THEATER ENTRY
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VIEW INTO COURTYARD FROM LOBBY

View of 1923 addition as seen from courtyard behind Carnegie Library in 1937.
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S4A - VIEW OF PLAZA ENTRANCE

B - VIEW OF LOADING STRUCTURE

LOADING STRUCTURE MATERIAL - EXAMPLE IMAGES
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MID-BLOCK PLAZA ELEVATION
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REVEALING A FACADE

FIRST BAPTIST CHURCH W/ RESIDENTIAL HOUSE NEXT DOOR

FIRST BAPTIST CHURCH W/ RETAIL BUILDING TIGHT TO THE BUILDING
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REVEALING A FACADE

ALLEY BEHIND RETAIL BUILDING - GLIMPSE OF CHURCH

1979 - RIGHT BEFORE CONSTRUCTION OF SPIRIT SQUARE ENTRY 1980'S - SPIRIT SQUARE ENTRY

1970'S - RETAIL BUILDING TIGHT AGAINST THE BUILDING FOR ~60 YEARS



REVEALING A FACADE
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EXTERIOR IMPROVEMENTS:
(TYPICAL FOR ALL SIDES OF THE BUILDING)

- ROOF MEMBRANES REPLACED W/ EXCEPTION TO 
  COPPER DOMES

- GUTTERS AND DOWNSPOUTS REPLACED

- REPAIR WINDOWS (REPLACE ONLY IF BEYOND 
  REPAIR)

- REPAIR, PREP, PRIME, AND PAINT METAL CORNICE
  (REPLACE ONLY IF BEYOND REPAIR)

- BRICK / STONE BANDING INFILL AND PATCH 
  OPENINGS AND HOLES LEFT IN FACADE ONCE 
  BUILDINGS ARE REMOVED

- ADD NEW WINDOWS WHERE DOORS WERE 
  PREVIOUSLY

- ADD MECHANICAL LOUVERS AT EXISTING 
  OPENINGS

- NEW ENTRY / EXIT OPENINGS

Figure 21:  Severe window deterioration at clerestory. Figure 22:  Severe window deterioration at clerestory.

Figure 24:  Rotted windows in dome clerestory. Figure 25:  Severe window deterioration at clerestory.Figure 23:  Severe window deterioration at clerestory.

Figure 26:  Leak evidence at leader. Figure 27:  Severely corroded flashing components.

Figure 28:  Severely corroded flashing components. Figure 29:  Active gutter leak at northeast soffit.

Figure 17:  Balustrade over original First Baptist church entrance in 
need of repair / replacement.

Figure 20:  Corroded standing seam roof edge.

REVEALING A FACADE

ADD A COVERED
LOADING AREA

REPLACE STANDING
SEAM ROOF

INTEGRATE
SALVAGED STAINED

GLASS WINDOWS

REPLACE
DOORS

REPAIR WOOD
WINDOWS AS NEEDED

REPLACE PREVIOUS
INSENSITIVE PATCHES

REPLACE ASPHALT
SHINGLES

NEW EGRESS DOORS,
REINSTALL SALVAGED

STAINED GLASS, ADD NEW
GLASS, AND REPLACE

DAMAGED STONE/BRICK

REPLACE WINDOW
ENCLOSURES SERVING

THEATER STAINED GLASS

REPLACE BRICKED IN
OPENING W/ NEW
STAINED GLASS

RESTORE CORNICE
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VIEW FROM TRYON TO MID-BLOCK PLAZA
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INTERIOR RENOVATIONS
TO McGLOHON THEATER

INTERIOR IMPROVEMENTS:
- REPLACE 1980 SEATS & PROVIDE 
  ADDITIONAL ADA SEATS

- REPLACE 1980 FINISHES:  PAINT ALL 
  SURFACES, & REPLACE CARPET 

- REPLACE 1980 LIGHT FIXTURES

- REPLACE 1980 METAL DOORS

- REBUILD 1980 STAGE THRUST

- RECOVER ACOUSTICAL PANELS

- REPLACE MECHANICAL GRILLES

-

Today

MAIN WALL COLOR

PIPE RAILING, STAIR, ACCENT
AND STRIPE COLOR

SEATS & CARPET

PLASTER MOLDINGS -
PAINTED GOLD

INSTALLED IN 1980

SEATS INSTALLED IN 1980 STAIRS INSTALLED IN 1980

WALL SCONCES
INSTALLED IN 1980
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STAINED GLASS WINDOWS
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= EXISTING STAINED GLASS WINDOWS IN PLACE AND TO REMAIN

EXISTING STAINED GLASS WINDOWS WITHIN BUILDINGS TO BE DEMOLISHED AND TO BE REINSTALLED IN BUILDING (LOCATIONS TBD)

EXISTING STAINED GLASS WINDOW STUDY
10.05.21


