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Staff Report and Comments 
Ashford House 
241 Hoskins Avenue Drive, Charlotte 
Application for COA HLC218a 
 
 
Exhibits presented to and considered by the Commission:  
 

Exhibit A – Project description 
 

Lot associated with the Ashford House to be subdivided into two parcels for the 
construction of two duplexes, a total of four units. The duplex units will be 1500 
sqft with 3 bedrooms and 2.5 bathrooms. 
 
Exhibit B – Map 
 
Exhibit C -  Previously approved project plan 
 
Exhibit D -  Current project plan 

 
Based upon the information presented in the application, staff offers the 
following suggested findings of fact: 
 

1. The designation of the Ashford House includes parcel 06306102, which is where 
the proposed infill development would occur.   

2. Parcel 06306103, which contains the historic Ashford House would not be 
physically affected by the project.  

3. The proposed project would change the historic setting of the Ashford House. 
4. Staff reviewed several proposed commercial projects for parcel 06306102 which 

would have posed significant design review challenges. 
5. The Commission approved COA HLC218 in July 2022 for the subdivision of 

parcel 06306102 into three lots to contain two single-family houses and a single 
duplex. See Exhibit C. 

6. The applicant is seeking to revise the approved plan by replacing the two 
proposed single-family houses with an additional duplex. 

7. The location of the previously approved duplex would not change. 
8. The proposed project is in conflict with STANDARD #2 as the project would 

negatively impact the historical setting of the Ashford House. 
9. The proposed project meets STANDARD #9 in that the new reidential 

construction would help to preserve the historically residential nature of the area 
around the Ashford House. 

 
Staff suggests that the Commission approve the application. 
 



2 
 

THE STANDARDS 

Rehabilitation is defined as the act or process of making possible a compatible 
use for a property through repair, alterations, and additions while preserving 
those portions or features which convey its historical, cultural, or architectural 
values. 

1. A property shall be used for its historic purpose or be placed in a new use 
that requires minimal change to the defining characteristics of the building 
and its site and environment. 

2. The historic character of a property shall be retained and preserved. The 
removal of historic materials or alteration of features and spaces that 
characterize a property shall be avoided. 

3. Each property shall be recognized as a physical record of its time, place, and 
use. Changes that create a false sense of historical development, such as 
adding conjectural features or architectural elements from other buildings, 
shall not be undertaken. 

4. Most properties change over time; those changes that have acquired historic 
significance in their own right shall be retained and preserved. 

5. Distinctive features, finishes, and construction techniques or examples of 
craftsmanship that characterize a historic property shall be preserved. 

6. Deteriorated historic features shall be repaired rather than replaced. Where 
the severity of deterioration requires replacement of a distinctive feature, the 
new feature shall match the old in design, color, texture, and other visual 
qualities and, where possible, materials. Replacement of missing features 
shall be substantiated by documentary, physical, or pictorial evidence. 

7. Chemical or physical treatments, such as sandblasting, that cause damage 
to historic materials shall not be used. The surface cleaning of structures, if 
appropriate, shall be undertaken using the gentlest means possible. 

8. Significant archeological resources affected by a project shall be protected 
and preserved. If such resources must be disturbed, mitigation measures 
shall be undertaken. 

9. New additions, alterations, or related new construction shall not destroy 
historic materials that characterize the property. The new work shall be 
differentiated from the old and shall be compatible with the massing, size, 
scale, and architectural features to protect the historic integrity of the 
property and its environment. 

10. Alterations, new additions, and adjacent or related new construction shall be 
undertaken in such a manner that if removed in the future, the essential form 
and integrity of the historic property and its environment would be 
unimpaired. 
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EXHIBIT B - Ashford House



EXHIBIT C

Brant McConkey
Option A



Exhibit D









Current view from historic property is the back of the auto garage

Proposed side duplex view. (optional fence)



Convenience Store

Auto Repair Shop

Closed Strip Mall

Closed Hair Salon

Neighborhood Context
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