Ranking Of HLC’s Current Projects

A. Statement of Purpose. The HLC Staff, as requested, has developed a ranking of
current HLC real estate projects. All the properties but one are designated historic
landmarks. The Torrence Lytle School, Ingleside, and the Wallace property, were
not included in this report, because the HLC already owns these properties.
Therefore, they do not need to be included. The ranking was based on the criteria
the HLC has adopted for purposes of guiding its selection of projects to undertake.
They are:

1. Level of Historical and Cultural Significance. All designated historic landmarks
are required to have “special significance.” However, they do vary in importance.

2. Level of Endangerment

3. Economic Viability. As a general rule, the Commission attempts to recapture the
funds which it outlays on projects. Its willingness not to recover its total investment
is directly proportional to the cultural and historic significance of the subject
property.

B. Methodology. HLC Staff used a numerical system in ranking the HLC’s Current
Projects. Each of the Criterion was assigned a number, with zero being the lowest
value and ten being the highest value.

C. Recommended Rankings

1. Standard Oil Service Station: Historical and Cultural Significance (10); Level of
Endangerment (7); Economic Viability (7). 24




This is an exceptional extant example of an Art Deco style service station in
Mecklenburg County dating from the 1920s. It is a compelling example of early 20t
century roadside architecture.

The fact that the property is for sale creates a heightened level of endangerment.
The owner does have a commitment to the preservation of the property but is
unwilling to place preservation covenants on the property or grant an option to
purchase.

The location of the property and its architectural character provide opportunities
for adaptive reuse. Realtors for the property have contacted HLC staff and have
secured the owner’s agreement to delay open marketing of the property, so that
the HLC can decide whether it wishes to pursue purchase of the property. The
asking price is $375,000.

Staff Recommendation.

a. Negotiate a contract to purchase the property with closing contingent upon
results of due diligence and approval by the Board of County Commissioners.

2. Edgewood Farm: Historical and Cultural Significance (9); Level of
Endangerment (7); Economic Viability (7). Total: 23

North Mecklenburg has an impressive collection of ante-bellum plantation houses,
e.g., Ingleside, Cedar Grove, Beaver Dam, Oaklawn, Holly Bend, Latta Place, and
Edgewood Farm. Mecklenburg County owns Latta Place and Holly Bend. The Town
of Davidson owns Beaver Dam. The HLC has purchased Ingleside and Oaklawn and
has placed preservation covenants in the deeds when they were sold. Cedar Grove
and Edgewood Farm are privately owned and have no protection other than being
historic landmarks.



Edgewood Farm is currently being marketed for sale. Staff believes that the 21-
acre property, which contains a log house erected in 1829, a plantation house
completed in 1840, and other outbuildings, has a high level of historic significance.
Any ante-bellum property that retains its physical integrity has a high level of
historic significance.

This project has several advantageous circumstances bearing upon it. They are:

a. An owner who is interested in maintaining the historical components of the
property.

b. A high level of historic significance.
c. Opportunity for significant in-fill development.

The endangerment of the property arises from the fact that the property is listed
with a realtor, and the family is anxious to sell. The owner is asking $1,550,000 for
the property. Itis zoned R3. The owner reports that the property appraised for $1,
450,000 in 2015. The current listing expires in May 2019. The owner says that the
realtor is willing to agree to an earlier termination of the listing. Preservation North
Carolina is willing to hold an option to purchase. | believe the owner will agree to
an Option To Purchase until the end of 2019.

HLC Staff has been working with a prospective buyer.
Staff Recommendation.
a. Obtain an appraisal on the property (the owner would split the cost).

b. Negotiate an Option To Purchase the property to be held by Preservation North
Carolina.

c. Actively market the property. Place Preservation Covenants on the property
when sold.



3. Excelsior Club: Historical and Cultural Significance (10); Level of Endangerment
(10); Economic Viability (1). Total: 21

This building has a high level of historic significance because of its place in the
African American history of Charlotte and that of Charlotte as a whole. The Historic
Landmarks Commission has issued a Certificate of Appropriateness for demolition
which will allow the owner to demolish the building on or after June 12, 2019. The
ordinance designating properties as historic landmarks contains a provision that
demolition can occur before that date if the building threatens public safety.

On March 28™ or March 29™, the City Code Enforcement Department anticipates
changing its action from a Repair Order to a Demolition Order. The owner has told
the City that she intends to move forward with the demolition of the building. The
City is not scheduled to act on the demolition order until July or August at the
earliest.

HLC Staff stands ready to assist whatever initiatives might arise to secure the
preservation of this important property.

Staff Recommendation

Await developments. Seek permission to take record photographs of the building.



4. Former Mount Carmel Baptist Church: Historical and Cultural Significance (5);
Level of Endangerment (7); Economic Viability (5). Total 17

The Former Mt. Carmel Baptist Church was once the home of an important religious
institution in Charlotte’s African American history. The architect was Louis Asbury,
a prominent 20" century Charlotte architect. The building was conveyed at no cost
to Johnson C. Smith University in the early 1980s with the stipulation that the
University would preserve the building.

The City of Charlotte has issued a demolition order on the building. The City
Housing Board will meet on March 12t to assess the status of plans to bring the
building into compliance with the building code. The Historic Landmarks
Commission has approved a proposal to make repairs necessary to bring the
building into code compliance. The building will be offered for sale, and the
University will have a first right of refusal to purchase.

Staff Recommendation

If the University offers to convey the property to the HLC for a dollar and other
considerations, the Historic Landmarks Commission should perform due diligence
to determine the money it can anticipate obtaining from selling the property and
the cost of bringing the church into compliance with the building code. If the
estimate of cost and return is favorable, the HLC should acquire the church
contingent upon Board of County Commission’s approval.



5. Victor Shaw House: Historical and Cultural Significance (3); Level of
Endangerment (7); Economic Viability (5). Total: 15.
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The Victor Shaw House was the home of Charlotte Mayor Victor Shaw, although he
and his family were not the original owners. It is endangered because the owner
has received a Certificate of Appropriateness to demolish the home. It will become
effective in December 2019.

The Victor Shaw House is a fine example of the Colonial Revival style. However,
there are many homes of this type throughout Charlotte. The Historic Landmarks
Commission is joining with a prospective developer to subdivide the property.
Under this arrangement the HLC will buy the house and the front portion of the
property.

Staff Recommendation

Await the results of an offer submitted by the cooperative developer. If the HLC
determines that the price for the front portion of the property and the house is
acceptable, the HLC should agree to sign a contingency contract to purchase.
However, vigorous due diligence must determine that the project is economically
viable.



6. McConnel House: Historic and Cultural Significance (5); Level of Endangerment
(9); Economic Viability (1). Total: 15.

The McConnel House is a distinctive example of a Folk Victorian style farmhouse.
However, there are many structures of this type extant in Mecklenburg County. It
is certainly an important artifact of Mecklenburg County’s rural culture of the late
nineteenth and early twentieth centuries.

A factor of great importance in considering the future of the McConnel House is
the insistence of the owner that the house must be moved. Efforts have been made
to identify someone who would move the house. That initiative has been
unsuccessful. A sub-committee of the HLC has not been able to locate a suitable
location.

A Certificate of Appropriateness to demolish the McConnel House has been issued.
It becomes effective on June 12, 2019.

Staff Recommendation.

Continue efforts to find a lot to which the house can be moved and attempt to
identify someone who will relocate the McConnel House.

Seek permission to take record photographs of the building.



Addendum.

1. Louise Cotton Mill Mill Houses at 1104 and 1108 Pamlico Street.

1104 Pamlico Street 110j8 Pamllco Street

Update: Staff was asked to approach the owners of the mill houses at 1104 and
1108 Pamlico Street to solicit the attitude regarding the prospect of historic
landmark designation and to determine their interest in selling the two houses.

The owners are not supportive of historic landmark designation, saying that
designation is “too complicated.” The owners are willing to sell the houses for a
combined price of $500,000. The HLC did obtain an appraisal of the two houses.
They appraised for a combined price of $495.000.

Staff believes that purchasing the two houses and placing preservation covenants
on them when sold would assure the preservation of a remnant of the Louise Mill
Village. The intense development occurring in the former mill village suggests that
the entire mill village will disappear.

Worth noting is the fact the houses sit side by side and are next to the Louise Cotton
Mill, thereby providing historical context much like the Delburg Mill House in
Davidson.




